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Exit Planning

WHAT IS YOUR BUSINESS WORTH?

1. The business is generally the Owner’s most valuable

asset. Financial security depends upon maximizing

value and CONVERTING that ASSET to CASH.

2. The Owner and Advisors need to know the current value
e of the business so that it can be determined if the

“I ' Owner’s financial objectives can be met at present.
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Exit Planning

WHAT 1S YOUR BUSINESS WORTH?

1. What IS your business worth?

» How did you get that number?

2. Do you update the value of the business at least
el v
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Exit Planning

PRIVATE CAPITAL MARKETS — AN OVERVIEW

Sales

($millions)
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Exit Planning

1. Preserving value from grasp of IRS.

2. Protecting value from Creditors.

3. Promoting value through Value Drivers.
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Exit Planning

PRESERVING, PROTECTING AND
PROMOTING VALUE

*Focus on increasing cash flow. *Pay down debt.

*Develop operating systems to improve | *Solidify and diversify customer base.

sustainability of cash flows. Implement a strategy to grow the company.
*Document sustainability of earnings. «Build solid management and groom a
sImprove facility’s appearance. SuCcessor.
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Six Steps to Massive Results
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SALES PROCESS
1. Liquidation

2. Negotiated Sale

3. Competitive Interview Process
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B # of deals —— Value of deals ($B)

1992 1993

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004
Middle Market: Less than $1 billion
Source: Thomson Financial and Robert W. Baird & Co.
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Exit Planning

MINIMIZE

Minimize Income Tax conseguences
to Buyer and Seller.
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Exit Planning

* Have you focused on why you want out
of your business?

 AND, what does “RETIREMENT?”
mean for YOU?




CONTINGENCY PLANNING

Continuity of Business Ownership
Company’s loss of Financial Resources

Loss of Key Talent — Owner

A ;' ~+ Loss of Employees and Customers
N

e Long Tern Disability - Owner
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The9 Steps to Syste'm'ati'zing"a“B'usi'n'ess'“““

* Vision Statement Positional Contracts
Mission Statement e KEI’S

» Culture Statements  How-To Manuals
SMART Goals « Management
Organization Chart ~ Milestones:
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The Exit Planning process often begins with this step:

e Preparation of estate planning documentation and
funding.
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Owner’s
Exit
Objectives
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Exit Planning

CONCLUSION

At some point, every owner leaves his or her business -
volyntarily or gtherwise. .. =

At that time, every owner wants to receive the
maximum amount of money necessary to accomplish
personal, financial, and estate planning goals.
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